




 

 
To:   Steve Rapson 

From:  Ted L. Burgess 

Date:  September 13, 2018 

Subject:  RFP #1504-P: Public Works Engineer of Record 

A function common to county and municipal public work departments is the use of professional 
engineering services related to infrastructure design, construction management, and other activities 
related to ownership and operation of  the public right of way and publicly-owned property.  There is 
an ongoing need for engineering services for both budgeted projects and emergency situations. 
Approval of the 2017 SPLOST and associated projects has increased the need for third-party 
engineering support. 
 
To go through a sealed bid or proposal process each time engineering services are needed would be 
cumbersome, and would delay work that impacts the public’s transportation throughout the county. 
It is common practice for local governments to contract with a professional services firm to serve as 
the “on-call engineer” or Engineer of Record. 
 
The Purchasing Department issued Request for Proposals (RFP) #1504-P to seek an Engineer of 
Record for a contract through June 30, 2019 with provisions for two 12-month extensions.  The 
Department emailed notices of the opportunity to submit proposals to 37 qualified companies.  An 
additional 827 vendors were notified through the Internet-based Georgia Procurement Registry.  In 
compliance with Federal requirements for use of grant funds, 78 firms were contacted who had 
registered on the U.S. Small Business Administration’s database.  Invitations were extended via the 
Fayette News, the county website, Georgia Local Government Access Marketplace (www.glga.org), 
Greater Georgia Black Chamber of Commerce, and Channel 23.  Nine companies submitted proposals 
(Attachment 1). 

 
The Evaluation Committee, composed of members from Public Works and Environmental 
Management Departments, scored the proposals using the evaluation criteria documented in the 
RFP. The criteria included (1) Project Team / Individual Experience, (2) Understanding and Approach, 
(3) Company Experience, and (4) Scheduling / Resource Availability.  
 

http://www.glga.org/


The three highest-scoring firms were short-listed, and were interviewed on July 20, 2018.  The 
Evaluation Committee added interview scores to the technical merit scores. Pond and Company was 
the highest-scoring firm. 
 
Since it is anticipated that Federal funds will be used for some of the task orders assigned to the 
Engineer of Record, the county followed all Federal procurement rules, including the Brooks Act.  
That Act requires engineering proposals to be evaluated on technical merit alone, with the best 
scoring firm’s price proposal being opened after scoring is completed.  The Evaluation Committee 
opened Pond’s price proposal, which they had submitted in a separate, sealed envelope.  Then the 
Evaluation Team and Purchasing Department negotiated final prices with Pond via conference call.  
As a result of the negotiations, Pond reduced all hourly fees for the first year by 8%, and the second 
year by 4% (Attachment 2). 
 
The Evaluation Committee recommends Pond and Company for the annual contract as Public Works 
Engineer of Record.  Since this is a contract to establish hourly rates for services as needed, a not-to-
exceed amount is not included.  A Contractor’s Performance Evaluation for Pond’s previous work 
with the county is attached (Attachment 3). 

 
Specifics of the proposed contract are as follows: 

 
Contract Name   1504-P: Public Works Engineer of Record 
Type of Contract  On-demand engineering services 
Vendor    Pond and Company 
Contract Term: 
     Initial Term   Terminates June 30, 2019 
     Renewal Terms  Two 12-month renewal terms 

  
Not-to-Exceed Amount   Amounts established for each Task Order 

 Budget    Varies, depending on the project or task 
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